Draft Plan to restore in-person visitation to
Travis County jail facilities and improve
communications between families and inmates.
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____________________________________________
In-Person Visitation
Why Has In-Person Visitation/Video Visitation Become a “Hot Topic”
In October 2012, the Travis County Commissioners Court voted to allow adding video
visitation as a supplemental service in the Travis County Jail. The video visitation
service is provided by a company named Securus and is accomplished through a Skypelike monitor. In 2013, the Travis County Sheriﬀ ’s Oﬃce eliminated in-person visitation
from the Travis County Jail.
In an early September 2015 meeting the “Commissioners considered two options – a
comprehensive $1.2 million package that would bring in-person visits to everyone at
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Del Valle, and another for those in minimum- and medium-security setups costing
about $300,000 less. The Sheriﬀ's Oﬃce recommended the comprehensive package,
which the commissioners ultimately rejected on a 4-1 vote.”1 Of concern, is that the
County Commissioners indicated that they did not know that there was a video
visitation mandate. Additionally, there was conversation surrounding whether Travis
County should be exempt from House Bill 549 (see below).
At the end of September, the Travis County Commissioner’s Court voted to restore inperson visitation to the Travis County Jail. In a December meeting, the Commissioner’s
Court stated that they wanted in-person visitation to be restored by April.2 At this
same meeting, Major West from the Sheriﬀ ’s Oﬃce stated new scheduling software
would need to be bought.3 According to Major West, the Sheriﬀ ’s Oﬃce will hire 14
personnel to facilitate in-person visitation.4 The new personnel will begin working in
January. 5 Moreover, new facilities may need to be built in the future in order to
accommodate a possible increase in in-person visitation.6 The Sheriﬀ ’s oﬃce will give
the Commissioner’s Court another update in February. 7
House Bill 549
House Bill 549 (“HB 549”) was passed by the Texas Legislature in 2015 as a response
to concerns that as video visitation became mandatory across counties in Texas, lowincome families were encountering financial obstacles.8 HB 549 was authored by
Representative Eric Johnson (D-Dallas) and requires the Texas Commission on Jail
Standards to establish rules and procedures to allow inmates a minimum of two-in
person visitations per week.9 However, HB 549 contains a provision that exempts jails
that have substantially invested in standing or under construction facilities from
complying with the in-person visitation requirement.10
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In regards, to the exemption, the Austin American-Statesman and Austin Chronicle
reported in late September that the Texas Commission on Jail Standards was “reevaluating its decision to grant the Travis County sheriﬀ ’s oﬃce an exemption” under
HB 549.11 The re-evaluation was a result of “Travis County incurr[ing] ‘zero’ costs for
the 2013 [video visitation] expansion.12 Instead, Securus footed the bill. If Travis
County’s exemption is revoked, then the $1.2 million comprehensive package may not
optional.13
Evolution of Visitation in Travis County
Before December 2011, in-person visits were oﬀered five days a week in the evenings.14
In December of 2011, a visitation building was opened at the Del Valle Jail, and in
person visits were oﬀered five days a week in the mornings and evenings.15 In 2004,
four video visitation systems were introduced in order for maximum security inmates
to visit with family members and attorneys.16 In 2009, 97 additional video visitation
systems were added to allow for on site video visitation.17 In May 2013, on site video
visitation became mandatory.18 “Currently, the visitation center is open for free video
visits from 8 am – 10 pm, Tuesday through Saturday, excluding County Holidays.
Additionally, oﬀ site video visits are available seven days a week, 8 am – 10 pm, and
include opportunities to visit even on holidays. Any inmate not restricted from visits
due to disciplinary issues may have visits at any open time.”19
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How Does Video Visitation Work?
Video visitation can happen at home. Video visitation from home requires a computer,
internet access, and an account with Securus.20 Video visitation from home has the
benefit of allowing those that cannot travel, due to a variety of circumstances such as
disabilities, to the Travis County Jail to be able to see and talk with their loved ones.
The process of on-site video visitation works similar through in-person visitation
except that instead of seeing a loved one behind a glass, you see a loved one through a
video monitor that is located in a visitation center. A inmate is allowed two free on-site
video visitations per week. Any extra video visitation cost an inmate $20 for 20
minutes. An attorney is allowed unlimited access to an inmate.
Impacts Of A Mandatory Video Visitation Regime
According to Grassroots Leadership, a local advocacy organization, report there was a
correlation between the removal of in-person visitation and an increase in disciplinary
infractions.21 In this report, disciplinary infractions at the Travis County Jail have
increased from 820 in May 2012 to 1,160 in April 2014.22 Indeed, the jail averaged 940
disciplinary infractions before in-person visitation was eliminated and averaged 1,087
disciplinary infractions after the elimination of in-person visitation.23 Additionally,
there was a 20% increase in inmate assaults.24
Further, there are mental health and recidivism benefits to in-person visitation. “A
2011 study by the Minnesota Department of Corrections found that felons who were
visited in jail were 13 percent less likely to commit a crime once they were released.
The recidivism rate was 25 percent lower for inmates convicted of misdemeanors.”25
Child In-Person Contact Visits
The Travis County Sheriﬀ ’s Oﬃce provides two programs that allow inmates one inperson contact visits with their children. The two programs are Parents and Children
Together (“PACT”) and People Recognizing the Inherent Dignity of Everyone
(“PRIDE”). PACT teaches male inmates to “learn their emotional parenting styles and
how they aﬀect relationships with their children (including listening and bonding
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tips).”26 PRIDE “assist incarcerated Travis County women [build] strong relationships
with their children and families.”27 Only inmates who have not been charged with
oﬀenses involving children or family violence are eligible for PACT and PRIDE.28 Once
an inmate receives a certificate of completion from PACT or PRIDE, they are eligible
for one in-person contact visit with their children.29 These visit take place one time per
month.30
According to the Child Protection Best Practices Bulletin31, contact with parents:
• allows children to express their emotional reactions to the separation from their
parent.
• helps parents deal with separation and loss issues.
• helps the child develop a more realistic understanding of their parent’s
circumstances and allows parents to model appropriate interaction.
• allows children to maintain existing relationships with their parents - contributing
to a successful family reunification.
• improves recidivism rates—parents who maintain contact with their children are
shown to be less likely to recidivate than inmates who do not maintain contact with
families.
• helps children preserve important connections.
• allows children to know that their parent is safe.
• helps to develop and maintain the role of the parent.
Additionally, “[r]esearch indicates that consistent and continued parent-child contact is
necessary for a child to successfully bond with a parent and has positive implications
for forging positive relationships later in life. Contact visitation helps normalize the
situation and the interaction between parent and child, and benefitting children
emotionally and behaviorally.”32
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Federal Communications Commission Reduction in Phone Call Fees
In a 3-1 vote, with Commissioner Gerald Daugherty (R) voting against a reduction in
phone calls fees, the Commissioner’s Court voted to reduce the cost of phone calls in
the Travis County Jail.33 “The change was in part precipitated by a Federal
Communications Commission order issued in October that calls for sharp reductions
in the fees and rates that inmates pay for phone calls, video visitations and other
telecom services.” 34 Before this vote, it cost $4.65 to make a 20 minute phone call.
Now it will cost $1.65.35
My Plan To Address In-Person Visitation in Travis County
• Work with the Judge Sarah Eckhardt and the Commissioners Court to implement
and continue in-person visitation and make video visits supplemental.
• Provide adequate information about visiting procedures in multiple languages.
• Partner with other law enforcement agencies to expand free options for video
visitation.
• Review visiting procedures that may be uncomfortable to children.
• Look into oﬀering video visitation vouchers for children who cannot visit the jail.
• Scrutinize the Securus video visitation contract and insist that Securus list and
justify not just
the cost of each video visit, but all fees charged to families.
• Help ensure that there are no extra fees charges in addition to what is detailed in
the Securus
video visitation contract. Make fees understandable.
• Support quality parenting education such as PACT and PRIDE that allow for child
in-person contact visits.
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